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The African Caribbean Community 
in the UK has faced major 
hardship and difficulties in making 
the transition from Africa and 
the Caribbean. They made the 
journey to the ‘Motherland’ in 
answer to the call of the UK 
Government in thousands from 
the early 1950’s. They came 
in anticipation of a better life 
and expected streets paved 
with gold. However, there 
was a rude awakening; they 
found a cold unwelcoming and 

inhospitable situation. Difficulties 
ranged from not being able to 

find anything but the most menial 
jobs to significant discrimination in 
the housing market that is now 
well documented. Many came after 
having being professional at home, 
nurses and teachers, but had to 
accept whatever they could find. 
This left many people in despair. 
However, the community has never 
lacked resilience and in the face 
of adversity they got together and 
supported each other in various 
ways. It was this sense of community 
that was a primary reason for the 
survival of the community. In some 
extreme cases people took shifts to 
sleep on a single bed, with one person 
working night and sleeping in the 
day and the other working days and 
sleeping at night.

In this situation community 
organisations started to emerge 
from the early years. There 
began a period of significant 
community activism all over 
the UK in those places 
where African Caribbean 
people were found in 
numbers - Birmingham, 
London, Nottingham, 
Manchester, Leeds etc.  The 
Watford African Caribbean 
Association developed 
out of the above context. 
The founders of the 
Association recognised 
that it was necessary 
to organise in order to 
ensure that the interests 
of African and Caribbean 
people in Watford were 
not overlooked. The 
achievements that are 
outlined in this document 
are a testimony to 
the impact that the 
organisation has had over 
the years.

In this document you will 
also find testament to the 
hardship and the sacrifice 
of those who initiated and 
founded the organisation. 
However, their work has 
continued to this day. 

Over the years there have 
been improvements to our 
social condition. African 
Caribbean people can now 
be found occupying positions 
of responsibility at all levels 
of society. However, major 
challenges remain; our children 
are still underachieving relative 
to most others, we occupy 
too high a proportion of the 
population in prisons and other 
similar institutions and we do 

not occupy enough of those 
positions of responsibility. 
Despite 30 years of race 
relations legislations we have 
not attained equality. 

We know therefore that 
the system, left to itself, will 
not deliver the necessary 
improvements for our 
community to fully occupy 
its rightful position in 
British society. The work of 
the Association therefore 
remains important and 
those of us involved today 
remain committed to 
making that contribution. 
So whilst we are celebrating 
30 years of achievement 
we are mindful that the 
seeds that the founders 
have planted are 
flourishing but remain 
in need of continued 
sustenance if we are to 
reap the harvest that their 
efforts deserve. At this time 
I would like to extend my 
thanks and the thanks of 
the Executive Committee 
of the Association to all the 
initiators and founders of 
the Association and to all 
those members who have 
over the years contributed 
to making the Association 
what it is today. Thanks 
also to all those who have 
supported our efforts 
financially or otherwise. 
Particular thanks in this latter 
regard to Watford Borough 
Council and to Hertfordshire 
County Council who have 
been our major funders over 
the years.

Clive Saunders
Chair 
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Thirty years is a considerable 
length of time in the life of 
any entity and organisation. It 
represents a milestone which 
records our aspirations, 
achievements and the 
challenges which still lie ahead.

The history and legacy of the 
Association recorded here 
is a testimony of the selfless 
service, dedication and 
commitment of individuals 
over the years.  I am pleased 
to be a part of that sacrifice. 
There will always be a role 
for individuals interested in 
furthering its work and indeed 
in serving our community in 
a climate of ever changing 
needs and dynamism.

I am grateful to all those 
who have spared their time 
and effort in giving interviews 
and comments. I am also 
appreciative of the support 
received from the Heritage 
Lottery Fund towards this 
publication of as part of our 
30th Anniversary events.

Lastly, I thank all volunteers, 
members, staff and trustees, 
indeed all those who have 
contributed in a meaningful way 
to the Association, for without 
them there would be no history, 
there would be no legacy.

Ademola  Adeniji
B.Sc Hons, M.Soc. Sci. MAPM, ACMI

Community Services Manager
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Introduction

Beginning from a small gathering, 
Watford African Caribbean 
Association (WACA) has 
grown to become one of 
the longest serving black 
led voluntary organisations 
in the UK. Watford African 
Caribbean Association has 
seen members come and 
go, projects develop, some 
falter, been moved from one 
premises to another and 
even been homeless. Yet the 
Association has weathered 

the storms and grown into a 
vibrant, stronger organisation. 

Over thirty years, much has 
been achieved, sometimes in 

difficult circumstances. 

Since its beginning in May 1976, 
WACA has witnessed much change. 
It has existed in hot political times, 
through civil unrest in the early 
1980s, seen the Nationality Bill, 
Immigration Bill and other legislation 
added to the statute books. It has 
remained a constant through times 
of rising unemployment and the 
destabilising effects this had on the 
community in Watford.

Through all these times, the 
Association has been there as a 
voice for African Caribbean people, 
representing, persuading, lobbying and 
getting on with the quiet hard work 
which goes on behind the scenes.

There are probably 
hundreds of 
examples which we 
could include here, 
but space does not 
permit. We shall 
however draw a 
picture of some of 
the main highlights 
and achievements 
of the Association, 
touch on some areas 
where it did not fare 
so well, and look 
towards the future. 
  

From the very 
beginning, WACA 
had a vision to be 
more than just a 
social club, although 
in our time we have 
put on some truly 
memorable events. 
We wanted to have 
a tangible presence in 
Watford, to leave our 
mark through cultural 
and social events, better 
education, improved 
health and a better 
quality of life for the 
whole community. 

Nothing that is described 
in the coming pages 
could have been achieved 
without the dedicated help 

of volunteers, members, and the 
many organisations with which 
we have partnered over the last 
thirty years. WACA is still here 
today because of the volunteers 
and staff who are committed to 
what the Association stands for. 

They have been the ones to 
keep going, knock on doors 
and make phone calls. Our 
heartfelt thanks we express to 
each and every one. This is just 
as much a story about your 
achievements as well as ours.

Background

The Watford African Caribbean 
Association was formed in 1976 
out of a need to support the 
African Caribbean community in 
Watford. The African Caribbean 
community is a long established 
one, many locals having settled in 
Watford since the 1950s. 

Thirty years later, the Association 
offers many areas of support 
and services: education, elders 
and carers support. Each area 
has its own dedicated coordinator 
who organises a wide range of 
activities.

We believe our success as an 
organisation has come from our 
ability to evolve and reshape to 

Background
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We are delighted to have 
established strong relationships 
with our partner organisations. 
Time and again, we have seen 
that nothing can be achieved 
without getting people to 
cooperate and to share a joint 
vision. As a testament to this, 
we have linked with hundreds, 
if not thousands of individuals 
over our history. 

Here are some partners we 
have been associated with in 
the past thirty years:

Networking and partnerships 

Together we can achieve. This is our 
motto, a fitting statement of all that 
WACA has been able to bring about 
for the African Caribbean community 
and the wider community in Watford. 
From its inception, WACA has sought to 
represent needs of African and Caribbean 
people through conferences, meetings, 
support services and cultural events, 
encompassing the local community and 
beyond to the wider population. At the 
heart of these activities are successful 
partnerships. 

meet the needs of a changing 
population. As social, political and 
organisational structures have 
changed, so has the Association. 
We have successfully flexed our 
internal structures, giving the 
organisation longevity and its 
reputation as the Association 
that is ‘still here and still 
serving’.

Ne
tw

or
ki

ng

Age Concern People of Herts wants Equal Rights (POWHER)
Business Links Police Liaison Committee
Citizen Advice Bureau Primary Care Trust
Community Consultation Group Sickle Cell Society
Community Health Council Social Services Inspection Unit
COOP Society Standing Conference of Black Organisations
County Youth Community and Social Services Sunflower Project
Crossroads The Probation Service
District Health Authority University of Hertfordshire                                     
Education Advisory Committee Victim Support Scheme
Exemplas Watford Anti–Racist committee
Heritage Lottery Fund Watford Borough Council
Hertfordshire County Council Watford Central Library
Language & Curriculum Support Centre Watford Council for Racial Equality
Lay Visitors Scheme Watford Police
Lloyds TSB Watford CVS
Manpower Services Commission Watford Museum
MECCS: Minority Education & Curriculum Support Watford Women’s Centre

AGM and network meetings.
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The first decade 
1976 - 1986

Founder members

When a handful of people came 
together to form a community 
group, who could have known 
where these first steps of a journey 
would take them? As more black 
people came to Watford during 
the 1950s and 1960s, it became 
apparent there was no organisation 
to look after their interests. 

Althea Gooden (now McLean), 
Samuel Lusack, and Randolph 
Henry - the initiators of the 
Watford African Caribbean 
Association - decided to 
take action. With the help of 
Erma Deans, the Community 
Relations Officer at Watford 
Community Relations Council, 
they set up a meeting, drafted 
a constitution, and sent out 

invitations to the meeting that 
formally founded WACA on 23rd 

May 1976. 

Mr. Samuel Lusack, 
WACA Founder 
member

The gathering was 
addressed by Jacqueline 
Wynter,  Minister-
Counsellor, Consular 
Welfare of the Jamaica High 
Commission, who spoke 
on preserving culture and 
establishing identity. It’s a 
mark of the organisation’s 
longevity that two of our 
founder members are still 
a part of WACA thirty 
years after the inaugural 
session. 

Althea McLean OBE, 
WACA Founder 
member 

This inaugural meeting 
took place at YMCA in 
Watford with 35 people 
in attendance. The name 
chosen for the group 
was the Watford Afro/
Caribbean Association. 
This reflected the sizeable 
Caribbean community from 
Jamaica and other islands, as 
well as people from several 
African countries, many of 
whom were studying at the 
local college. The initial name 
also reflected the language 
that was current at that time; 
Afro Caribbean was then 
the main term being used 
to describe people of African 
origin in the UK.

Mr. Samuel Lusack, WACA founder member

Althea McLean (OBE), WACA Founder member 

1st Decade 1976 - 1986
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A new dawn

From these small beginnings, 
the group met regularly each 
month. Members took every 
oppor tunity to represent 
the needs of the community 
with official bodies, whether 
intervening in school disputes 
on behalf of youngsters and 
parents, or questioning political 
leaders. If there was a motto to 
describe the early days, it might 
have been ‘Get involved’. We 
constantly urged our members 
to have greater participation in 
the life of Watford. 

In these early days there 
were concerns about whether 
there really was a need for 
an Afro Caribbean Association? 
What did it mean for Watford 
and why did African and 
Caribbean people need their 
own association? There were 
even some who might have 
doubted that the Africans and 
Caribbeans could organise 
themselves successfully. 

Over the following years, our 
actions and activities were to 
become increasingly apparent 
not only to the immediate 
community in Watford, but also 
to the residents of Watford 
as a whole and further afield. 
Determined to get involved and 
make a difference, we let our 
actions speak for themselves, 
and began to allay the fears.

Small steps at the start 
of a long journey

During these early times, the group 
experienced its ups and downs 
– WACA was even homeless at 
one point, during which time the 
Association met in the executive 
committee members’ homes. 
Depending on one’s viewpoint, 

these difficulties could be viewed as 

Inaugural Meeting
Minutes 
of Inaugural 
Meeting 
of Watford 
Afro/Caribbean 
Association held 
at the YMCA on 
Sunday, 23 May, 
1976.

Present: 

Mrs. Jacqueline Wynter 
(Guest Speaker) 
Mr. D. O. Huie  
Ms. E. P. Deans  
Ms. E. J. Short
Mr. R. M. Henry  
Ms. V. W. Thomas
Ms. H. E. Henry  
Mr. Jophakar Koroma
Mr. S. J. Lusack  
Mr. D. Salmon
Ms. I. Lusack  
D. Buckmire
Ms. A. I. Gooden  
Mr. H. L. Haynes
Ms. S. A. Rose  
Mr. M. J. Baptiste
Ms. Lorna Rose   
Mr. M. Sinclair
M. A. Holness  
Mr. Eden Andrew
M.P. Walrond  
Mr. Peter Andrew
Ms. B. Flowers  
Ms. Christine Andrew
Mr. L. Paisley  
L. Andrew
Mr. J. Paisley  
Ms. C. D. Dixon
Ms. H. Parsons  
Mr. E. Blackwood
Cllr. V. Luthers  
Mr. Morel Bernard
Mr. C. E. Ross  
Ms. Jocelyne E. Richards
Mr. Charles

The meeting started 
at 4.30 pm with Mr. 
R. Henry acting as 
Chairman, giving a brief 
account of the reasons 
for our meeting.

A draft Constitution 
was circulated to all for 
scrutiny, discussion and 
amendments.

After a long discussion 
it was agreed that the 
organisation be called 
the Watford Afro/Car-
ibbean Association.

There followed a 
series of challenges 
and friendly discus-
sion during which 
some points were 
deleted, rephrased and 
amended.

Subscriptions:

It was suggested and 
accepted that subscrip-
tions should be £2 per 
person, per year, but 
with special conces-
sions to students, 
children and senior 
citizens who will pay 
£1 (subject to review). 

Election of Officers:

The meeting decided 
on 2 Co-Chairmen 
and Messrs. R. Henry 
and S. Lusack were 
duly elected. 

Vice Chairman - 
Mr. H. Haynes
Hon. Secretary - 
Ms. A. Gooden
Hon. Treasurer - 
Mr. L. Paisley

A President to be ap-
pointed at a later date. 

The Executive

The following were 
elected to the Execu-
tive.

Ms. H. Henry  
Ms. E. P. Deans
Ms. E. Short  
Ms. I. Lusack
Mr. Koroma  
Mr. E. Andrew

In addition the Execu-
tive would have the 
power to co-opt 4 

members, bringing the 
E.C. to a total strength 
of 15 members.

Meetings:

Meetings should be 
held once monthly 
on the last Sunday 
at 4.00pm. The place 
of the meeting to be 
investigated by Miss 
Deans.

The Organisation’s Year 
and Audit, Finance & 
Dissolution as in the 
Constitution.

At this point Ms. 
Jacqueline Wynter, 
Minister-Counsellor, 
Consular-Welfare of 
the Jamaica High Com-
mission addressed the 
meeting on ‘Commu-
nity Involvement’. She 
stressed the need for 
us to preserve our cul-
ture and establish our 
own identity, so that 
by knowing ourselves, 
we can unite and share 
alike.

A lively session of 
Questions and An-
swers followed when 
once again we were 
treated to the wealth 
of Ms. Wynter’s knowl-
edge and experience.

Miss Deans, our CRO 
was present and gave 
valuable help and as-
sistance.

A vote of thanks 
was moved by Ms. A. 
Gooden.

The meeting ended at 
7 pm.
  
..............................Chairman
  
Date .......................................
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blessings. The modest beginnings 
allowed WACA to take small steps, 
make mistakes and grow steadily 
and slowly. By the early 1980s, 
our organisation was operating in 
times of great social and political 
change. A new government was 
ushered in in 1979, leading to 
a sense of anticipation and for 
some, uncertainty, in a changing 
social and political climate. 

A voice for the 
community 

WACA members began to 
take on roles of deputation, 

representing the community by 
serving on bodies and committees. 
Our work with the Police, education, 
health, and social bodies became 
more formalised. Increasingly, the 
Association was being recognised as 
a voice of authority and credibility 
when speaking on behalf of the 
African Caribbean community in 
Watford. Members were not afraid 
to protest where inappropriate 
treatment by the authorities was 
identified, for example against our 
young people.

By this time, the Association was 
representing the community at 
national conferences on Immigration 
and Discrimination, the Elderly in 
Ethnic Minority Communities and 
Supplementary Schools. WACA 
members used these opportunities to 
network and report back on the latest 
initiatives and policies, ensuring we used 

each opportunity to shape 
and contribute to the debates 
surrounding these issues. 

Our role in the community 
came to the fore during times 
of tension in the early 1980s 
when race disturbances 
spread throughout the 
country. WACA members 
joined the newly formed 
Police Liaison committee 
with Watford Council for 
Racial Equality, to ensure 
that we could play our part 
in helping Watford avert 
major incidents in the area. 
As legislation increasingly 
focused on nationality - 
against the backdrop of 
an economic downturn, 
higher unemployment and 
wider use of stop and 
search laws by the police - 
our ability to represent the 
community was needed as 
never before.

Outside help arrives

By 1983, although WACA 
had been meeting for eight 
years and our members 
had represented the 
community on numerous 
committees, there was 
little tangible evidence of 
the Association’s existence 
– no supplementary school, 
no resource centre, no 
playgroups or advice centres. 
We had a desire to do more 
for the African Caribbean 
community. 

We knew the Association 
could benefit from the 
expert help of professionals 
experienced in community 
work. The arrival of two part 
time community workers 
and one secretarial assistant, 
funded by Manpower Services 
Commission, gave the Association 
a greater impetus to engage with 

and serve the community. 
This extra hands-on help 
was greatly appreciated by 
our volunteers, who until 
this point had been running 
things admirably considering 
the limitations on their time, 
as many were working full 
time and supporting their 
own families. 

Reaching out to the 
community

The community workers 
arrival led to the 
Community Project which 
looked at the needs of 
Africans and Caribbeans in 
Watford. Thus the scheme 
based in Harwoods Road 
began in June 1984. One 
of our first priorities was 
to make WACA better 
known in the community, 
and so began a programme 
of publicity through letters, 
press coverage in Watford 
and the Caribbean Times, 
and by word of mouth. To 
ensure we were meeting 
the needs of the community, 
we commissioned a small 
survey. The results showed 
there was a real need for 
out of school facilities for 
teenagers and a need for 
better provision for children 
under five years old. 

Whilst community 
development activities 
moved up a gear, there was 
some frustration that parts 
of the community were not 
making as full use of the 
Association as they could. 
Attempts to set up a play 
scheme were unsuccessful 
around this time, mainly due 
to lack of support from young 
mothers who did not want 

1st Decade 1976 - 1986

WACA in Liverpool

Inaugural Meeting
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1977
WACA becomes affiliated with 
Watford Community Relations 
Council.

1979     
Mayoress of Watford joins 
Association for cultural evening 
celebration. 

Members attend 
conferences on Immigration 
and Discrimination, and the 
Elderly in Ethnic Minority 
Communities.

Members meet with MP to 
discuss proposals for new 
nationality laws.
 
Association holds St. Vincent 
Volcano Appeal Dance at Town 
Hall.

1980    
WACA participates in Multi 
Racial festival in Watford.

Members join newly formed 
Police Liaison Committee in 
Watford.

1981     
WACA circulates information 
to community on new 
nationality laws.

Members meet Police and 
Community Relations Council 
to avert major incidents in 
Watford area following Brixton 
disturbances.

Members attend conference on 
Supplementary Schools.

1984 
Part time community workers 
join WACA. 

Community Project launches at 
15 Harwoods Road. 

Survey of African Caribbean 
community needs.

1985 
Members meet with Sickle Cell 
Society.

the UK experience.  We could only take 
the work to a certain level without getting 
better access to skills, knowledge and 
understanding of the bodies that could 
make our Association more effective. 
Acutely aware of our limitations, we 
decided to focus on training to enable 
members to carry out their tasks more 
effectively. 

This step was to help our members 
enter the next period of the Association’s 
history with greater understanding and 
confidence, and a reinvigorated desire 
to create something of tangible worth 
for the African Caribbean community in 
Watford. 

Highlights and Major 
Achievements for WACA 
1976 – 1986

1976 
The Watford Afro Caribbean Association 
forms on 23rd May. 
 

37 members joined by Minister from 
Jamaican High Commission 
at inaugural meeting

to be involved in the running 
of the facility. Although initially 
enthusiastic about the proposed 
under 5s facilities, parents 
were reluctant to help run the 
service. 

This difficulty touched on a 
real tension at the heart of 
the Association. We could see 
there were real needs out 
there, but how could we get 
people involved and keep them 
involved? WACA’s success so far 
had mainly been generated by a 
small band of extremely willing 
volunteers. Nor could it have 
got as far as it had without the 
support and involvement of the 
community. Where cooperation 
was not forthcoming, progress 
was hampered. 

Two steps forward, one 
step back

Once again, we realised that 
we could only take things so 
far on our own. The Association 
faced the real challenge that 
thousands of small community 
and voluntary groups throughout 

19
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The second decade 
1986-1996

Moving on

With the help of additional 
staffing, WACA was able to 
focus on issues that really affect 
African and Caribbean people. 
Separate projects began to 
emerge and take on a life of 
their own, under the banner 
of WACA. This ten year period 
saw WACA transformed from 
a small volunteer group into 

an organisation with a growing 
profile. Our lobbying on behalf 

of African Caribbean people was 
starting to reverberate across the 
county and beyond. 

Education reform, provision for 
under 5s, care for ethnic elders, 
unemployment among young 
people, sickle cell and other health 
issues were areas singled out for 
special attention.

Organisational change

During its second decade WACA 
continued to change its internal 
structures and management, 
reflecting the emerging issues. The 
organisation also had a period of new 
arrangements as we welcomed new 
people into the positions of chair and 
vice-chair in 1988. 

Fundraising became 
increasingly important as 
borough funding for voluntary 
organisations like ours fell 
following the introduction 
of the Community Charge, 
better known as the ‘Poll 
Tax’. Pressures on funding 
underlined how important 
it was that we take positive 
steps to become more 
self supporting. To achieve 
this, we worked hard 
holding fund raisers and 
encouraging contributions 
from members, which 
although small, all helped.

As WACA evolved, the 
Association faced some 
setbacks as a result of 
regular turnover of 
support staff and partner 
organisations. The short 
term nature of project 
support contracts and the 
demise of the Manpower 
Services Commission in 
1988 added to a sense 
of frustration of having 
to take people up a 
learning curve again and 
again. It also highlighted 
some internal weaknesses 
of the Association in that 
we needed to be better 
geared up for training new 
support workers. 

These changes underlined 
the impor tance of 
WACA establishing a core 
team amongst its staff 
and volunteers to offer 
longevity and continuity. The 
Association also weathered 
a period of disruption as it 
moved its location to the 
former Lloyds building in 1988, 
returning to newly improved 
premises at Harwoods Road in 
1990. The Association achieved 
charitable status in 1992 after 
much hard work, and by 1993, we 
had a full time development worker 

allocated from the borough 
council. This was to provide 
an added boost and a great 
asset for the organisation.

Cultural heritage 
for all

Our fundraisers offered 
many opportunities for 
the Association to express 
the social and cultural side 
of our members’ heritage. 
We view these events as 
having an important part 
to play in preserving and 
celebrating the heritage 
across the generations. 
They also offer a chance 
for the community to take 
pride in all things African 
and Caribbean and share 
our heritage with the 
wider community. It’s 
our chance to show that 
the African Caribbean 
community amounts to 
much more than food, 
dance and music. 

As the confidence and 
experience of members 
developed, and with 
extra support from our 
community workers, our 
ability to mount exhibitions 
and provide lectures grew. 
One highlight was a series 
of exhibitions we put on 
in 1986, at the invitation 
of Watford Central Library, 
on Caribbean and African 
Culture. We were extremely 
grateful for assistance from 
the Gambian Embassy and 
the High Commission of 
Nigeria who loaned valuable 
exhibits. Fur ther events 
took place, including a three 
week festival of poetry and 
storytelling in 1989, leading to 
fantastic feedback from schools 
and the local community. 

2nd Decade 1986 - 1996

WACA cultural heritage event.
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elder care bodies, and social care 
and education committees, using 
each opportunity to raise the 
profile of the African Caribbean 
community in a positive way. 
Thanks to the dedication of 
volunteers and hard working staff, 
our Association was becoming a 
significant lobby group. Working 
with other ethnic minority 
groups, WACA agitated to tackle 
issues of racism, inequality and 
offered a perspective from the 
African Caribbean viewpoint. 
At this time, many agencies 
sought consultation with the 
African Caribbean community, 
welcoming the opportunity to 
work with associations such 
as ours. 

Championing our needs

WACA’s work with the 
education department gave 
our community invaluable 
input into the debate around 
mainstream education and 
how it was failing to meet the 
needs of our young people. 
There were high expectations 
amongst parents to see their 
children succeed in school. 
But it was important also for 
parents to be aware of changes 
in the education system so they 
could support their children. 
Following the Education Reform 
Act in 1988, WACA encouraged 
members to take up positions 
on governing bodies and Parent 
Teacher Associations to ensure 
that young people’s needs were 
recognised. We were delighted 
to see that a number of our 
members took the opportunity 
to serve on governing bodies of 
schools across the county. 

The second decade ends 
on a high

1995 became a seminal year for the 
Association as we launched two of 

laid for our work on elder care, and we 
held a pilot luncheon club for elders in 
April 1987. 

Our work amongst young people also 
began to take off, as we were able to 
provide additional services. Many children 
benefited from week long activities 
during half terms, a service we were 
able to provide through partnership with 
the Detached Youth and Community 
Development workers. Young people 
took part in a full programme of activities, 
ranging from puppet making to farm 
trips and scripting and filming their own 
dramas. 

At the younger end of the scale, WACA 
looked again at establishing a crèche 
for the under 5s, this time with the 
additional focus of encouraging mothers 
to pursue education opportunities at 
college and learn new skills. Obtaining 
funding remained a challenge, with late 
applications and inexperience with the 
funding application system hampering 
attempts. 

Community voice grows louder 

Throughout the early 1990s our members 
continued to serve on various committees, 
as school governors, on health bodies, 

Learning from others 

Continuous improvement and 
learning were factors that 
underpinned the Association in 
its drive to better serve the 
community and their needs. Over 
the second decade, there were 
many examples of peer learning, 
fact finding trips, day schools 
and participation at conferences. 
This was with a single aim – to 
learn from others so better to 
serve the community. It was 
through these initial steps that 
WACA services and support 
groups had their beginnings.

Seeds of beginnings

Many of WACA’s most 
successful and long running 
projects were beginning to 
take shape by the latter half of 
the 1980s. Through links with 
the Health Authority, Council 
for Racial Equality, Education 
department, the Sickle Cell 
Society and other bodies, we 
began to see the beginnings 
of fruitful partnerships and 
successful collaborative work. 
Strong foundations were being 

WACA seminar discussions

WACA seminar discussions
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our most high profile projects. The 
launch of the African Caribbean 
Supplementary School in 1995 
was a great step forward for 
the community. The launch of 
The African Caribbean Elders 
Project (TACEP) at Holywell 
Centre came from years of 
work looking into the needs of 
ethnic elders.

Also at this time, WACA was 
acting as a beacon for African 
and Caribbean culture and 
heritage, and we held a month 

long exhibition at Watford 
Museum. The event, Myths of 

the Mother Land, was special for 
another important reason. This was 
the first Black History month to be 
held in Watford. 

Towards the end of the second 
decade, as the number of 
commitments WACA was involved 
with grew, it became clearer that 
the community needed its own 
resource centre. There was a lot of 
activity around research into suitable 
venues and possible funding to make 
this a reality, but to no avail. In 
the meantime, the Association was 
making the most of the upstairs 
part of Holywell Community Centre, 
which was not ideal but at least 
a temporary solution. By October 
1995, the Association moved to its 
present home on Clarendon Road 
thanks to funding and assistance from 
Watford Borough Council. 

Highlights 
and Major 
Achievements 
1986 – 1996

1986  
WACA holds Cultural 
Exhibition at Watford 
Library to celebrate 
‘Caribbean Year’.              
                   
Charity Dance held for 
Jamaica Flood Relief Fund. 
Black Action Development 
Group (BAD) Newsletter 
is produced. Under 
5s crèche work re-
established.

1987 WACA trials 
luncheon club for ethnic 
elders.  Association 
takes part in Festival of 
Youth. Half term activities 
held for young people. 
Watford Sickle Cell 
Support Group launches.

1988 Association 
moves temporarily to 
former Lloyds building.
WACA contributes to 
Jamaica Hurricane Appeal 
and Nicaragua Appeal.
Members co-organise 
Omosope educational 
exhibition and workshops.

1989 
WACA holds poetry and 
storytelling festival.

1990 
WACA returns to 
refurbished 15 Harwoods 
Road. Community 
Consultation Group forms 
with teachers form the 
Language & Curriculum 
Support Service. 

1991 
Launch of Omosope In-service 
video and book resources for 
teachers. 

National Swimathon held in 
Watford to raise publicity 
and funding for Sickle Cell. 
Members participate in 
Afro-Caribbean Night Arts 
Link Festival at Town Hall.

1992 
WACA welcomes its first 
Community Development 
Worker.  Sickle Cell & 
Thalassaemia Group holds 
a seminar. WACA secures 
charitable status.

1993 
WACA hosts Seminar 
to celebrate European 
Year of the Older Person. 
Plans begin to acquire 
a resource centre for 
the African Caribbean 
community.

1994  
WACA continues 
to develop links with 
Section 11 project and 
to improve support for 
African Caribbean pupils in 
schools.

1995  
The African Caribbean 
Elderly Project (TACEP) 
launches at Holywell 
Community Centre.

The African Caribbean 
Supplementary School 
launches at Holywell 
Primary School. WACA 
office moves to Clarendon 
Road. 

Watford Drug Education 
Forum (DEF) established 
and African Caribbean 
Challenge targeting youth.

WACA holds a montwh 
long exhibition at Watford 
Museum – the first Black 
History month in Watford.

2nd Decade 1986 - 1996

Children's artwork....

19
86

 -
 19

96



16

 

also allowed us to lobby more 
directly in political arenas, giving a 
greater level of engagement with 
decision makers.

Not that all this went smoothly. 
As with any organisation, people 
come and go, and focus changes. 
The importance of African 
Caribbean heritage and culture 
could be seen as important 
for some, but at other times, 
other issues became a funding 
priority. But the Association 
persevered, even through 
times of discouragement and 
opposition. 

Concerted efforts to 
target the young

Work with the under 5s started 
in earnest and eventually the 
pre-school began in 1997, 
offering morning sessions 5 
days a week. Unfortunately it 
fell by the wayside, but the 
Association decided it would 
re-launch the service in the 
near future. The supplementary 
school began to take off, 
offering school support, greater 
cultural input, and enabling 
youngsters to go on summer 
camps to expand their horizons. 
Our members visited schools 
giving talks on the African and 
Caribbean heritage and running 
workshops on cultural activities. 
They also provided additional 
support to children in school. 

needs of pupils of African Caribbean 
origin’ in March 1996. This was to raise 
awareness amongst attendees who 
came from schools in Hertfordshire and 
the borough’s education department. 
Signalling support at the highest level, 
the event was opened by Director of 
Education, Hertfordshire.

In 1997 we held our 21st anniversary 
celebration at the Holywell Community 
centre where we were able to look back 
with some pride on past achievements, 
but also look forward with a great sense 
of hope and anticipation that we were 
making a real difference for the people 
of Watford.  

Continuity strengthened by 
Development workers

Vital to the success of the Association 
realising projects was the development of 
partnerships with various bodies including 
Watford Council, Watford Council for 
Racial Equality, and Hertfordshire County 
Council, leading to greater exchange 
of ideas and information. With the 
continuity afforded by our own dedicated 
development worker, the Association was 
able to offer more advice services, and 
create a fuller programme of intervention 
services. Having a development worker 

The third decade  
1996-2006
During the third decade, one 
could argue that WACA entered 
its most productive period.  It 
was an exciting period when 
we began to create a lasting 
legacy for the African Caribbean 
community.  This was due in no 
small part to significant funding 
from the National Lotteries 
Charities Board. It meant the 
Association could get plans in 
place for our young people 
and so fund the Supplementary 
School, the Pre-school and the 
Youth Project. Although an 
extremely busy period, this was 
a time of real optimism and 
hope for WACA members as 
we embarked on a period of 
creating something tangible that 
would have an impact on the 
African Caribbean community. 

One of our first major initiatives 
was an education conference. 
In partnership with the African 
Caribbean Project, MECCS, 
and Section 11 Project, WACA 
hosted a one day head teachers’ 
conference on the ‘educational 
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Engaging the youth

The African Caribbean Youth Club, 
offering advice on parental pressure, 
school exams, and careers, started 
at Holywell Community Centre, 
but it got off to a slow start. 
After getting feedback from the 
young people and having liaison 
with other organisations, the 
Black Youth Forum emerged. 
There was also a desire to 
create a drop in centre, offering 
better access to  careers 
advice, mentoring, and to target 
youth unemployment and young 
people at risk. 

By 1998, we were attracting more 
black youngsters, and we had the 
services of two part-time workers. 
We also launched a Friday club, 
which was mainly attended by young 
people from the supplementary 
school, and a Homework and Study 
club, with the support of teaching 
staff.

As the years passed, the youth work 
grew steadily and WACA arranged 
youth conferences, aimed at exploring 
how to raise attainment, and giving 
young people an opportunity to 
engage with policy makers.  WACA 
also maintained strong partnership 
work with existing bodies and new 
initiatives such as the Watford Drug 
Education Forum and the Watford 
Town Youth and Community Work 

Team, recognising that effective 
partnership work is vital 
to shared goals. Sport was 
also to come to the fore as 
WACA looked to set up a 
football team named African 
Caribbean Scorpions for 
youngsters aged 16-25. We 
are still seeking sponsorship 
to take this forward.

Healthy body and 
mind 

Health work continued to 
develop thanks to strong 
links with partner bodies 
and a dedicated group 
of volunteers and staff at 
WACA. The Sickle Cell 
group changed its name to 
incorporate thalassaemia 
and the local support 
group went on from 
strength to strength over 
the following ten years, 
offering advice, counselling 
services and continuing to 
raise awareness in schools 
and with health workers. 

TACEP began to move 
forward and thanks to 
WREC being successful 
in their lottery funding, 
it was able to employ a 
coordinator. As a result 
they were able to offer 
more sessions, and extra 
services to supplement the 
luncheon club.  Our elders 
enjoyed keep fit sessions, 
visits and excursions, and a 
programme of seminars.  In 
1998, TACEP set up the Carer 
Support Group to tackle the 
separate but real needs of the 
hidden carers. 

Developing the 
community

An important part of WACA’s 
work has been our desire to offer 

services and training to help 
develop people’s skills and 
mentoring. As part of this in 
1997 WACA held a Black 
Women’s conference in 
Watford jointly with WREC, 
funded by CRE. This was 
the first event of its kind in 
Watford for black women. 
The day highlighted the 
importance of women 
coming together to form 
their own network, and 
the need to develop 
themselves and gain wider 
work experience. 

The Creative Minds project 
also started, to express 
African and Caribbean 
Arts through arts, drama, 
and writing. This has been 
a particularly exciting 
venture for WACA 
members, and the result 
of the first sessions was a 
set of manuscripts which 
were compiled into a 
book, which went on to 
sell out its first print run. 

On to a new 
millennium

As we entered the new 
millennium, there were 
more changes to get to grips 
with. In 2002 a Service Level 
Agreement with Watford 
Council was introduced. 
This gave us clearer levels 
of accountability and it also 
meant that WACA became 
an employer for the first 
time in its history. Trustees, 
staff and other members 
embarked on managerial 
and professional training and 
the Association began work 
on updating policies and 
systems to ensure ours was 
an effective organisation

Following the retirement 
of key staff, we welcomed 

3rd Decade 1996 - 2006
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poignant time as we remember 
those who have helped for many 
years, and those members who 
have left, some through differences, 
others as they move on to new 
horizons. We take pride in our 
considerable achievements and 
salute everyone who has played 
their part. 

For the future, we will continue 
to focus on key issues around 
health, education, care of the 
elderly, community relations, 
and making our funding 
more secure. There remains a 
challenge to encourage a wider 
appreciation of our cultural 
heritage. We have a role to 
develop stronger community 
relations that will help us 
better meet the needs of our 
community, by working with the 
council and other bodies. These 
relationships and alliances will 
help us improve our services 
and afford us greater stability as 
an organisation.  
     
We are keen to develop our 
volunteer programme, so that 
we can encourage a wider 
spectrum of people to come on 
board with the Association. It’s 
important for people to see the 
value of their contribution, great 
or small. In time, we hope that 
the appointment of a volunteer 
coordinator will help us to 
develop an effective recruitment 
and support system, to help us 
deliver the many areas of service 
we are involved with. 

Perhaps our greatest challenge 
centres on our nomadic 
existence with work operating 
from three different centres – 
Clarendon Road, Holywell and 
Westfield School. This is far from 
ideal, and again points to the 
urgency of finding a place of our 
own. We hope that in the coming 
period, everyone will get behind 
a concerted effort to achieve a 

dedicated resource centre. 

use the Association’s services. We are 
keen to ensure we represent all our 
members and recognise there is a greater 
need to reach out to new members of 
the community. As part of this renewed 
focus, we are working with students 
from Africa and the Caribbean, and will 
be visiting new immigrants in hospital, 
colleges and in prison, if required. 

A time for celebration

2004 marked the start of a period of 
extended celebration for the Association. 
We were thrilled to host Jamaica’s 
Governor General, when dignitaries and 
more than 150 guests joined us to meet 
our honoured guest. Later in the year over 
500 people visited our Black History Month 
exhibition at Watford Central Library, and 
the busy programme of events ended with 
a Cultural Heritage Evening in November. 
Thanks to our successful funding bid for 
an events coordinator, we were able to 
put together a full programme of events 
to celebrate the Association’s upcoming 
anniversary and to mark the bicentenary 
of the abolition of the slave trade in 2007.       
                             

2006 and beyond

2006 has been a special year as WACA 
marks its 30th anniversary. It has been a 

new employees with the 
arrival of a new development 
worker, outreach worker, and 
administration officer.  The office 
communication systems were 
updated through email and a 
referral system introduced.  We 
began work on developing a 
website too, as part of our 
campaign to improve the public 
face of the Association.  One area 
that still was not progressing as 
far as we would have liked was 
the African Caribbean Resource 
Centre project. Despite a lot 
of work, progress was still 
frustratingly slow. To progress 
matters, in 2003 the Borough 
launched a feasibility study of 
Westfield Community School, 
and the Holywell Centre. 

Greater pastoral care

By 2004, there was a greater 
emphasis within the Association 
to engage more directly with 
people from a wider cross 
section of the  African community. 
Previously, WACA’s users were 
largely those of Caribbean origin. 
In recent years we have seen a 
growing African base starting to 

WACA in Liverpool

WACA welcomes Jamaica's Governor General.  Ademola Adeniji - WACA, Clive Saunders - WACA, 
CLLR Dorothy Thornhill, Mayor of  Watford, Lord Lieutenant of Herts, Governor General of Jamaica, 
Gail Mathurin High Commissioner of Jamaica and Althea McLean OBE.

19
96

 -
 2

0
0

6



19

 

Still here still serving

Through our work with a range 
of community institutions, health 
authorities, Local authorities 
and government bodies, we 
have demonstrated the value 
of working cooperatively and 
collectively over three decades. 

Despite our many struggles, 
considerable successes and 
occasional failure, WACA is 
still here and still serving the 
community. Thirty years is a 
long time for a small association. 

Today we are much stronger 
than we were ten years or even 

twenty years ago. We believe the 
reason is because together we 
can achieve more. The Association 
has done a fantastic job in being a 
stable element - the longest serving 
group helping the African Caribbean 
community - in Watford. 

Highlights and major 
achievements   
1996 – 2006
1996   
WACA secures major funding from 
National Lotteries Charities Board.

Children have a summer camp in 
Wales. Fundraisers held for disaster 
relief in Antigua and Monserrat.

The African Caribbean Youth Club 
launches at Holywell Community 
Centre. 

Watford Drug Education 
Forum holds teachers’ 
conference. 

1997 
WACA celebrates 21st 
anniversary at Holywell 
Community centre.  

Members visit schools 
and run cultural activity 
workshops. 

WACA holds Black 
women’s conference in 
Watford jointly with 
WREC. 

Pre-school re-launches.
Black History Month.

1998 
Supplementary School 
now supported by 5 
qualified teachers 
for 30 children.

Youth projects working 
with 100 children. 

TACEP extends to 
twice weekly sessions 
at Holywell Community 
Centre. 

Carer Support Group 
launches. African 
Caribbean Youth 
Conference held at 
Holywell Community 
Centre.

Raising Attainment 
Conference held at 
Westfield School.

2002 
Association celebrates 40th 
anniversary of Jamaica’s 
independence.
WACA holds Men’s 

Health Day. Feasibility study 
for new resource centre.
2003  
Service Level Agreement starts 
with Watford Council.  

WACA becomes employer for 
first time in its history.  Work starts 

to achieve a ‘quality mark’. 

WACA recruits 4 new staff, 
all now paid employees.

Email, internet and a 
referral system introduced.  
Work begins on website. 

Resource centre feasibility 
study begins. 

WACA organises parents’ 
conference for African 
Caribbean Supplementary 
Schools. 

2004  
WACA hosts visit of 
Governor General 
of Jamaica.  New 
development worker joins 
targeting carers. 

Members attend 
London Black Carers 
Network meetings and 
conferences. 

WACSS pupils take part 
in Rainbow festival. 

WACA members 
contribute to African 
Caribbean Achievement 
Project. 

Children help produce 
video ‘Listen! We’re aiming 
high!’  for teacher training. 

WACA quarterly 
newsletter launches.

Creative Minds project 
launches.

Sickle Cell & Thalassaemia 
Support Group holds week 
long publicity event.

2005 
Major programme of events 
for Black History Month and 
Cultural Heritage Evening.

10th anniversary of TACEP 
and WACSS.      
Creative Minds members start 
book project.

Achievements

A captive audience for the Governor General of Jamaica
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Early years

In the past three decades WACA 
has launched a number of services 
for under 5s which, whilst running, 
had some successes.

The first attempt in 1984 did 
not progress following lack of 
support from the community, 
in particular young mothers, 
who were reluctant to offer 
their services to help run the 
under 5s facilities. It was clear 
that parents were looking for a 
service where they could drop 
their pre-schoolers off, but 
WACA was not able to offer 
this level of facility through lack 
of resources and volunteers. 

A couple of years later, WACA 
looked at establishing the service 
again, this time in the form of a 
crèche. The aim was to support 
culturally rich education for 
under 5s whilst offering a place 
for young mothers to meet. 
Equally important was the 
desire to provide guidance and 
encouragement to mothers to 
pursue education at college and 
learn new skills. Unfortunately, 
funding applications were 
unsuccessful.

Undaunted by these setbacks, 
WACA again looked at setting 
up a viable service. Following 
successful bidding to the National 
Lotteries Charities Board, WACA 
was eventually able to provide a 
pre-school for African Caribbean 
children, to develop them and 
offer support to parents. The 
pre-school launched in 1997 at 
the Holywell Community Centre. 
Morning sessions were offered 
five days a week. Parents were 
very supportive of the pre-school 
but half day sessions were not 
ideal nor enough. Unfortunately, 
the pre-school stopped mainly 
through staffing difficulties and lack 
of proper facilities.

‘A fantastic showcase 
of culture in all aspects 
of the Black community. 
Very impressed with the 
expertise with which 
this exhibition has been 
arranged.’

Spotlights on past 
achievements

Over the past 30 years WACA has 
established an enviable track record in 
running successful projects that meet the 
needs of the community. In the coming 
pages, you’ll see the extent of some of 
these projects and the impact that they 
have had.  Some have been remarkable 
successes, such as the Watford African 
Caribbean Supplementary School 
(WACSS) and The African Caribbean 
Elders Project (TACEP). Others have 
seen more modest achievements. We 
hope that you will see that with all 
the projects, WACA has been making 
a difference in the lives of the African 
Caribbean community in Watford. 

TACEP members take part in 
reminiscence writing. 

Members attend London & the 
Black Child Conference, hosted 
by Dianne Abbot, MP. 

Black History Month conference 
held with St Albans & Stevenage 
Supplementary School.
 
Comments from visitors to 
Black History Month Exhibition 
put on by WACA

‘It was heart 
warming and 
emotional wandering 
around looking 
at the exhibition. 
Although Black 
History was not 
taught in my school 
days I was able to 
absorb a great deal.’

WACA Exhibition 2004

Supplementary school visit to African Village.
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This has been disappointing, but 
we remain hopeful that in future, 
the Association will be able to 
offer some form of pre-schooling 
for the younger members of the 
community. 

Youth Initiatives

WACA has worked hard over 
the years to work with young 
people, in many ways. Whether 
through half term activity 
workshops, participation in 
carnival activities, theatre groups, 
arts and crafts sessions, and 

sporting activities, young people 
have had a choice of activities with 

which to engage. 

We have had notable successes, 
including WACSS, half term activity 
workshops, and homework clubs. 
However, we recognise we have 
had more limited success engaging 
with some young people. The 16 
- 25 age group has proved to 
be a persistently difficult group to 
engage with. This is despite strong 
partnership work with partners 
such as the Detached Youth and 
Community Development workers. 
In spite of these setbacks, the 
engagement and input that members 
of the community have had in the 
education arena has largely been 
a success. WACA has helped give 
parents and young people a direct 
voice to decision makers in education, 
to suggest alternative strategies to raise 

the achievement of African 
Caribbean children. 

Antilles Sports 
and Social Club 
Project 

One of WACA’s first major 
initiatives was our work 
with the Antilles project 
which started in 1983. It 
came as a response to 
the disturbances involving 
young people around the 
country in 1980. The African 
Caribbean community 
had become increasingly 
concerned for their young 
people. WACA members 
were already working 
closely with the Police and 
Watford Council for Racial 
Equality to help avert major 
incidents in the Watford 
area.  The Antilles Sports 
and Social Club Project, 
which was separate to 
WACA, emerged from a 
desire to create a way 
for young people to enjoy 
social events with other 
age groups.

For a period, the Antilles 
project sponsored a 
football team of young 
men. Monthly social 
events were held for all 
ages, where young people 
would be encouraged to 
put on performances and 
the annual highlight was the 
Christmas dinner. Sadly, due 
to difficulties with securing 
a suitable long term venue, 
the Antilles club social events 
became more sporadic, 
and in recent years have 
concentrated mainly on yearly 
trips to the seaside. 

Black Action 
Development Group

The Black Action 
Development Group (BAD) 
was another seminal event 
for the Association. The 
group emerged in 1986 
to represent the needs 
and voice of the African 
Caribbean youth. WACA 
members were supportive, 
because we saw the need 
for the Association to 
work with young people. 
For many years, BAD 
provided an outlet for 
young people to voice 
their concerns at their 
treatment by authorities 
and they produced a 
regular newsletter for 
the community. They also 
enjoyed joint Christmas 
par ties with WACA 
members, underlining 
the importance of cross-
generational celebrations 
and links.

Drugs education

WACA has also been able 
to input directly into other 
educational initiatives for 
young people such as Drug 
Education projects and 
awareness events. Projects 
such as these have been 
specifically targeted at black 
communities in Watford for 
better access to guidance, 
suppor t and training. 
With the help of WACA, 
many such drug awareness 
projects have been able to 
run education sessions for 
young people, parents and 
the wider community.

Omosope

Helping young people engage 
with their cultural heritage 
has always been at the fore of 
WACA activities. So members 
were delighted to offer their 

Volunteers

WACA young volunteers.
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Giving young people a 
voice

The African Caribbean Youth 
Conference was another major 
highlight in 1998, when young 
people gathered at Holywell 
Community Centre to look at 
issues such as education, youth 
provision, racism, careers, and 
police matters. This gave young 
people an opportunity to have 
direct discussions with members 
of Watford Borough Council.  
This successful event was 
followed later in the year by the 
Raising Attainment Conference 
at Westfield School, to obtain 
community input on how to 
raise children’s attainment. 

In 2004 the Association took 
part in the African Caribbean 
Achievement Project – ACAP 
– working with several team 
members across Hertfordshire, 
promoting Black History 
Month and providing resources 
for teachers. Our children 
and parents contributed to 
making a video, dealing with 
black students’ experiences of 
schooling. The finished product 
‘Listen! We’re aiming high!’ will 
be used as a training resource 
for teachers. 

of joint work by parents, young people 
and education services. We were able 
to demonstrate the cultural resources 
available from the community that can be 
used in education, which until then had 
been very much underused. 

This work created a lasting legacy in 
the form of the Omosope in-service 
video and handbook. The teacher training 
resources were launched in 1990, at 
a time when it became increasingly 
important for the needs of the black 
community to be heard and acted upon, 
due to ramifications of the education bill 
(1986 Education Act).

The Association also recognises the 
importance of representing the needs 
of young people directly with decision 
makers. Our members gave much time 
and effort alongside many other groups, 
including the Watford Parents Action 
Committee against Section 11 Funding 
Cuts, to lobby Hertfordshire County 
Council’s Education Committee when 
funding cuts were looming. We were 
pleased to see a favourable response 
after our members argued the case 
for making the education of African 
Caribbean children a spending priority. 

input to the Omosope exhibition 
and project to show there was a 
strong vibrant black community 
in Watford. Omosope, meaning 
‘a child is the most precious 
thing’ in Yoruba, involved people 
from the community working 
with children in local schools, 
teaching them about African 
and Caribbean culture, including 
art, music, dance, storytelling 
and literature. The project 
went on to have a major input 
into Hertfordshire education 
department, helping teachers 
recognise the importance of 
embracing the cultural heritage 
of African and Caribbean 
children. 

Through projects such as 
Omosope, the Association 
made an impact on the 
education resourcing available 
for African Caribbean children, 
working alongside partners such 
as staff from the South West 
Hertfordshire Language and 
Curriculum Support Services. 
This was a powerful example 

WACA 30th Anniversary event.

Guests at the exhibition,  A Journey in History: 
Slavery and its Abolition.

Black history month.

Vo
lu

nt
ee

rs



23

 

Young volunteers 

Our Association sees 
employment, training and 
voluntary opportunities as 
important ways to build up 
young people’s confidence 
and combat persistent under 

Cultural activities
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to members of the community. 

Black History Month

In 2005, Black History month 
centred on an exhibition and 
other events including health and 
educational seminars, a writers’ 
poetry group, and other cultural 
activities. Members have been 
taking their expertise further 
afield after coordinating a Black 
History Month conference 
with St Albans and Stevenage 
Supplementary School.

This built on the considerable 
success of Black History Month 
in 2004 when WACA held a 
hugely successful exhibition at 
Watford Central Library and 
various other events including 
a quiz night, heritage night 
and activity workshops. The 
exhibition was extended for 
another month due to popular 
demand and we were delighted 
that visitor numbers exceeded 
all expectation, with more 
than 500 people seeing fine 
examples of African Caribbean 
cultural artefacts, music, and 
literature. 

The Black History Month events 
of today are very much the 
product of years of dedicated 
hard work. Twenty years ago 
WACA held an exhibition at 
the library to celebrate the 
first Black History month to 

events for themselves, but it has not been 
easy to translate this into participation in 
the Association. This is something that has 
to change as they are the future of the 
Association. We will continue to examine 
closely the successes and failures around 
this issue and establish what is the best 
way ahead. 

Social and Cultural 
activities
Social and cultural activities have always 
been important to WACA, from the 
earliest days when members wanted to 
encourage a wider appreciation of the 
African Caribbean heritage. As a black 
organisation, we have been perceived 
with negative connotations from the 
wider community. It was all the more 
important therefore to demonstrate that 
WACA was a professional organisation 
that was going to meet social, educational 
and cultural needs of African Caribbean 
people in Watford. 

We are proud to look back on our 
achievements and can say with conviction 
that Watford is a much richer place for 
having the African Caribbean input. The 
Association has contributed greatly to 
the wider social and cultural arena in 
highly visible ways. The Watford Carnival 
developed through support of WACA 
and Black History Month events have been 
driven largely by the Association. WACA 
has shown an extent of friendship that 
has crossed age groups, cultural barriers 
and ethnicity, giving much valued support 

achievement. Recently we 
established the 19-25s project 
to gain better input from young 
people. We are delighted that our 
participation in the Millennium 
Volunteers programme has been 
so successful - one of our young 
people received an award at the 
Annual Millennium Volunteers 
awards ceremony in March 2005 
after completing 200 hours 
of voluntary gardening. This is 
a marvellous achievement and 
we hope many more of our 
young people will take up the 
volunteer’s mantle. 

Given the successes and 
setbacks of working with our 
young people, we understand 
that our Association needs to 
evolve different approaches 
to better accommodate their 
needs. 

The challenge remains to 
represent the young African and 
Caribbean people in ways which 
are meaningful to them. Young 
people have responded well to 

    Traditional African Dress, Black 
   History Month 

    Image © Rosie Hopley

 
Nigerian Drumming Band perform, 
Black History Month.  Image © Rosie Hopley

Steel Band - Black History Month 2005 Heritage Night - Black History Month 2004
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be held in Watford. This was at 
the invitation of Watford Central 

Library, and we were delighted to 
see our cultural event get off to 
a promising start. This marked a 
long and fruitful partnership with 
Watford Central Library, whose 
staff especially appreciated our 
input into this important event:

‘The diverse array of 
costumes, jewellery, musical 
instruments and general 
ephemera on display brought 
the exhibition to life; and the 
African children’s story time 
event which you staffed was 
a particular highlight. We have 
received positive feedback 
from customers and staff 

alike and this has 
been highlighted by 
constant borrowing 
of African literature 
that we placed on 
display.’ 
Helen Sinclair, Watford Central 

Library

Fundraisers and 
celebrations

Throughout the years we 
have enjoyed many memorable 
occasions in the form of dances, 

parties and other social gatherings, 

enjoying delicious food, 
great music and memorable 
entertainment. Many of 
these occasions have been 
held to raise funds following 
disaster relief appeals. This 
humanitarian side of our 
work led to a number of 
charity dances and other 
fundraising events following 
natural disasters, such as the 
St. Vincent Volcano 1979, 
and the Jamaica Flood in 
1986.  The Association has 
raised funds for a variety 
of appeals including the 
Nicaragua Appeal in 1988, 
and the Disaster Relief Appeal 
in Antigua and Monserrat in 
1996. 

In recent years, our highlight 
has been the annual End of Year 
celebrations. Members have 

also been meeting socially each 
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Black History Month cultural exhibition - Watford Central Library.
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Enid Saunders received the 
Community Champions Award 
and Althea McLean OBE the 
Mayor’s Award in recognition of 
their years of contribution to 
Watford. 

The Watford 
African Caribbean 
Supplementary 
School
The Watford African Caribbean 
Supplementar y School 
(WACSS) started in April 1995, 
following years of preparatory 
work and a successful bid for 
funding. 

Now in its 11th year, the school 
has approximately 65 pupils 
on roll and it operates from 
Westfield School. The point of 
a supplementary school is to 
give young people the chance 
to learn about themselves, to 
develop confidence in who they 
are and all they can achieve in 
education and life. No matter 
how bright the child, they can still 
benefit from the self knowledge, 
cultural awareness and social 
skills which a supplementary 
school such as WACSS seeks 
to impart. 

WACSS was the brainchild of the 
then Community Development 
worker Kerwin Doctrove. 
However he left before being 
able to take any concrete action 
to create the school. After Kerwin 
left, the work was taken up by 
the new Development worker 
David Lake and a small group 
of committed volunteers. Since 
its beginning, when it attracted 
around 20 children a week, the 
school has more than trebled 
its intake. Children are grouped 
according to their Key Stages, to 
ensure lessons dovetail with teaching 

in school. Thanks to a small band 

In 2002, we were delighted to host a visit 
from the First Secretary at the Jamaican 
High Commission to celebrate the 40th 
Anniversary of Jamaica’s independence. 
Over 180 people gathered to celebrate 
the day, with highlights including the 
Jamaican exhibition, performances by the 
Gospel choir and drama group. 

Another high profile event took place  
in 2004 when the Governor General of 
Jamaica visited Watford. This memorable 
event required a lot of work behind the 
scenes in preparation for the visit of 
accompanying dignitaries including the 
Lieutenant of Hertfordshire, Mayor of 
Watford, Hertfordshire Police and local 
councillors. The day was attended by 
dignitaries and over 150 visitors, and 
our ability to put on the event at such 
short notice reflected the excellent and 
professional abilities of our volunteers 
and staff. However, we recognise that 
in future, we need to engage in better 
planning for such occasions, using 
information and knowledge available on 
protocol of visiting dignitaries. 

We are also delighted that the work of 
our own members has been recognised. 
Two WACA members received awards 
from the Watford Borough Council. 

week at the Holywell Centre. 
We sincerely hope that securing 
our own venue will help us put 
more regular social events firmly 
back into the calendar. 

Another important part of 
our work has been to help 
each other through times 
of need, bereavement and 
distress. The Antilles Sports and 
Social Club helps out when 
members suffer bereavement, 
making contributions to funeral 
expenses and helping with 
catering. 

Visiting Dignitaries

From the earliest days, WACA has 
enjoyed entertaining dignitaries. 
Members at our inaugural 
meeting were addressed by the 
Minister-Counsellor, Consular 
Welfare of the Jamaica High 
Commission, who spoke about 
the importance of preserving 
culture and identity. Over the 
years we have received visits 
from the Mayor of Watford and 
the Chief Executive of Watford 
Council, as well as many other 
people of standing. 

Althea McLean receives her award from the 
Mayor of  Watford, Dorothy Thornhill.

Enid Saunders receives the Audentior Community Award from 
Tim Howard, Chairman of  Watford Borough Council

Mrs Iris Lusack receives her Community Award 
from the Chairperson of  Watford Borough 
Council - Ellie Burtenshaw 

Claire Ward MP at 2005 AGM
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of dedicated volunteers and loyal 
teaching staff, young people have 
benefited from a more rounded 
educational experience.

Making a difference

When we began, we staffed 
the school, which was originally 
based at Holywell Primary 
School, with existing black 
teachers from the Watford area 
and London who volunteered 
their services. At the beginning, 
some of the children were not 
angels and they exhibited the 

same behaviour with us as in 
their mainstream schools. In time 

however, the behaviour underwent 
a change because of the relationship 
built up with the teachers. This 
experience enabled us to say to 
mainstream school teachers that 
they should look at the interpersonal 
relationships with African Caribbean 
children and not write them off.

We are delighted that we can look 
back with some considerable pride 
on past pupils who have gone on 
to contribute positively to society 
in various ways. After more than a 
decade of teaching and additional 
input, we can see fantastic results in 
the young people who persevered 
through WACSS, with most progressing 
onto further and higher education 
courses. It is also gratifying to see 
past pupils who are giving back to the 
supplementary school by becoming 
volunteer classroom assistants. 

Education outside the 
classroom 

WACSS has always been 
much more than a way to help 
pupils raise their attainment 
levels in English, Maths and 
Science, important though 
this is. We are proud of 
having been able to give the 
children a wider experience 
of life outside Watford and 
Hertfordshire. We wanted 
to give them a better 
appreciation of the fact 
that the UK is a beautiful 
country with a significant 
black presence. We were 
awarded a Lottery Grant 
which helped us run a 
camp over several years in 
different parts of the UK, 
including Wales, Cornwall 
and Dorset.

Through such extra 
curricula activities, we have 
been able to tackle head on 
the difficulties experienced 
by many young people 
stemming from their 
lack of identity. WACSS 
aims to give the children 
confidence in themselves 
and pride in their culture. 
By helping young people to 
become more comfortable 
in themselves, they are more 
likely to have a better desire 
to learn, which we are sure 
has raised their academic 
performance. Other activities 
have included participation in 
the Rainbow festival, a visit to 
the African Village in Bishop 
Stortford, a visit to Liverpool, 
visits to museums, taking 
part in an education forum, 
production of annual Christmas 
concerts and plays and many 
theatre trips. 

Changing the 
education system 
from within

We have always been keen 
on sharing our successes, 
learning from others and 
setting a benchmark for 
others to follow. In October 
2003, we helped organise the 
first countrywide parents’ 
conference for African 
Caribbean Supplementary 
Schools. This was attended 
by 140 young people, 
parents and educationalists, 
providing an opportunity 
for others to learn from 
our framework. African 
Caribbean Supplementary 
schools in Hertfordshire 
are also coming together, 
mainly as follow up to 
their involvement in Black 
History Month. 

Over the years, we believe 
WACSS has played a 
part in brokering better 
understanding between 
mainstream schools and 
parents. We want to 
underline how important 
it is for parents to be 
committed to their children’s 
education and encourage 
regular attendance. We 
cannot afford to leave 
the education of young 
people mainly in the hands 
of the education system. 
We are always seeking 
opportunities to help 
shape policy, which means 
our other work involves 
attendance at conferences 
and seminars. In 2003 we 
attended the London and 
the Black Child Conference, 
hosted by Dianne Abbot MP, 
to contribute to the debate 
around achievement and 
attainment of African and 
Caribbean children.

Supplementary school - Westfield College, Watford.

Supplementary  School
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From these children a number 
have gone on to university and 
some have already completed 
their degrees or other further 
education courses. Last year 
one of our former pupil gained 
a first class honours degree in 
Physics and became the first of 
our former pupils to gain a first 
class honours degree. Our past 
pupils are going on to pursue 
careers in areas such as;

• Retail management,
• Computer science,
• Public Service 

Here’s what some of our 
pupils, past and present, 
have to say.

‘I attended the 
supplementary school 
during secondary school. 
It was a good opportunity 
to interact with people 
from the community. I 
recall the huge sense of 
encouragement obtained 
from knowing that the 

even further. For our part, we believe 
we have a continuing role to offer a 
balancing perspective that combats the 
negative perceptions of young African-
Caribbean people. We will continue to 
do this through our partnership work 
with mainstream schools, supplementary 
schools, education bodies and wider 
initiatives. 

Pupils from Supplementary 
School give a performance

Today, WACSS has evolved to a well 
respected institution that has an enviable 
track record. On average we have had 
over 50 pupils on our roll in any year. 

This input into the education 
system has been a critical part 
of WACSS’ success. Initially 
there was a lot of hostility 
from local schools to WACSS 
– some thought we were being 
critical of what they were doing 
with pupils. We had to reassure 
them we weren’t – we were 
just providing additional support 
in Maths and English, plus giving 
a better appreciation of cultural 
heritage and awareness. 

Our children and young people 
are taking ownership of their 
learning and seeing that there 
are opportunities out there to 
be grabbed with both hands. We 
want to see more youngsters, 
especially young boys, take this 
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supplementary school staff 
had a real passion and 
commitment for ensuring 
that all the youth had 
instilled within them the 
drive to do their best in 
and out of school.’
Yaw Adu-Bofour  past pupil

 

‘The African Caribbean 
Supplementary School 
is a really good place to 

come to. What I really 
enjoy about it is that there 
are no bullies at the school 
and everyone is the same. 
Maths is easy and English is 
hard, but Ken my teacher is 
helping me with it and tells 
me all the time that I can 
do better. When I try hard, 
he says I can try harder and 
when I try even harder than 
that he says I can still try 
a lot harder because there 
is no limit to education. He 
must be right because my 
parents say my English has 
improved.
Alex Elliot,10, current pupil

We hope you agree with 
us in saying well done to all 
our pupils, and extending a 
thank you to our dedicated 
teachers and volunteers. 
Thanks also to our funding 
partners without whom 
these successes could not 
have happened.

The African 
Caribbean Elders 
Project 
The African Caribbean 
Elders Project (TACEP) 
could be described as 
one of WACA’s finest 
achievements. It began 
in 1995, when WACA 
started to work with Age 
Concern in Hertfordshire, 
to form a support group 
aimed at helping ethnic 
elders. With an increasingly 
mature African Caribbean 
community WACA 
recognised there was a real 
need amongst the community 
to combat isolation and ill 
health amongst its elders. We 
wanted to provide a way for 
people to come together to 
enjoy reminiscing and having 
‘old time talk’ and so meet 
social, dietary, cultural needs 
and values.

Now running for over 10 years, 
the group of over 50s meet at the 
Holywell Centre for twice weekly 
sessions to enjoy the luncheon club, 

and a full programme of 
activities, including keep fit 
sessions, swimming, tai chi, 
walks, excursions, seminars, 
and reminiscence writing. 
Recent trips included a visit 
to Bath and members enjoy 
a wide range of topics from 
speakers tackling issues 
such as crime prevention, 
tax credits, and will making. 
There is a meals on wheels 
service for those that need 
it.

Friendship Group 

We have strong links with 
a local church group -The 
Friendship Group - which 
some of our members 
attend. 

Service at the heart 
of the community

WACA has developed the 
project through successful 
partnership with funding 
and regulatory bodies. 
When we received funding 
through the Primary Care 
Trust, Social Services and 
Watford Borough Council, 
we were able to create a 
framework that reflected 
the cultural needs of the 
mature African-Caribbean 
community. Now on 
average 30 people attend 
the twice weekly sessions. 
Transport enables door to 
door service for the less 
mobile. 

Further funding from the 
Lottery project through 
the Watford Racial Equality 
Council has helped TACEP 
take its services to another 
level, providing vital funding 
for staff to do much of the 
work that the volunteers had 
previously done unpaid. With 
this extra manpower we are able 

TACEP members drama session.
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TACEP group, which has given 
them an insight into the work of 
organisations and their role with 
service users:

“With the experience I 
have gained during my 
time at the placement 
I should be able to 
apply new skills and a 
greater understanding 
of the importance of 
service users’ feedback. 
It takes hard work and 
determination to produce 
a change and this 
Association has made 
considerable strides in 
the involvement of its 
service users into shaping 
services provided.”
Ashleigh Williams, Placement Student

Hopes for the future

We want to develop 
intergenerational links and are 
encouraged by the younger 
people who are helping out 
with TACEP activities. We hope 
to see this build up strong 
relationships and friendships in 
the future. TACEP is focused 
on addressing the needs of the 
elders in our community and 
we are proving our worth in 
delivering services right where 
they are needed. We believe our 
older members would agree. We 
look forward to developing more 
services to improve the way we 
meet our elders’ needs. We hope 
to continue extending a hand of 
friendship and reducing isolation 
of those most in need in the 
community. 

early stages of dementia. To combat this, 
TACEP has been helping people retain 
their memory through the reminiscence 
group, which has had a very positive 
effect on those taking part. The first batch 
of reminiscence writing was formed into 
a book which sold very well and there 
are more plans for a further edition and 
new episodes. 

Originally TACEP had three aims – to 
provide a luncheon club and activities, offer 
community care, and a 24/7 caring facility 
for people. This last aim has not yet been 
achieved, but we hope in the future this 
may become a reality. Older people often 
don’t want to go into residential care and 
this has a knock on effect for the carer. We 
would welcome a special unit for ethnic 
elders which can deliver culturally sensitive 
care within in a larger residential unit. An off 
shoot of the TACEP work has led to other 
successes, more of which follows later. 

For the last seven years, we have accepted 
student placements from Hertfordshire 
University. The students have been in 
their second year of a BSc (Hons) 
Social Work Degree, and they have been 
required to complete up to 100 days 
placement as part of the course. The 
students have commented on how useful 
they have found their placement with the 

to offer a more comprehensive 
service and continue enhancing 
the quality of life for older 
members. Mainstay funding from 
Social Services has enabled vital 

staff to be employed.

Health care and mental 
well being

Our work with older people 
preventing isolation is making a 
difference to individuals. Through 
TACEP, they have reaped 
many benefits as they enjoy a 
wider network of friends and 
acquaintances. 
People also have a raised 
awareness of health issues, which 
helps them to maintain physical 
and mental well being. TACEP 
also helps disabled elders to 
remain longer in their homes, 
thus giving them continued 
independence in this way. 

TACEP offers all round 
benefits in community 
care.

We have encountered several 
people who are already in the 

TACEP Members enjoying a game of Dominoes

Activities at the TACEP Luncheon Club
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Carers’ Support and 
Development Group

The Carers’ Support and 
Development Group is a thriving 
offshoot of TACEP, which offers 
carers assistance through a 
dedicated service.  We are 
able to help the disabled 
obtain support, advice, and 
guidance and represent carers’ 
needs with the appropriate 
authorities, including Social 
Services in Hertfordshire. We 
also represent carers on a 
regional and national footing, in 

particular through our dealings 
with bodies such as the National 

Black Carers’ and Care Network, 
Carers UK and the London Black 
Carers Workers Network. 

The group star ted in 2001, 
since when carers’ support and 
development has grown from a 
volunteer position to a full time 
employed role funded by Adult 
Care Services. The Carers Support 
Worker’s post has been managed 
from WACA’s offices since 2001. 
The new development worker has 
targeted carers to offer support, 
training and assistance.  
WACA has successfully grown this 
service thanks to better links through 
the consultation forum with the 
Primary Care Trust, identifying health 
issues affecting African and Caribbean 
carers. Our members also attend 
the London Black Carers Network 
meetings and conferences, using every 

opportunity to contribute to 
the debate on carers support 
and influence policy. We have 
also visited care homes to 
look at respite care, provided 
breaks for carers, carried out 
assessments and identified 
several hidden carers. The 
service has now developed 
so that the Carer’s Support 
Worker has an instant 
online referral system to 
help carers’ access support 
from Adult Care Services.

A lifeline for carers

Today, the support group 
has grown and we have 
80 carers now on record. 
The increase is mainly as a 
result of publicity material 
distributed through GPs, 
Community centres, 
Churches and other public 
places in Watford. Sitters 
have been provided 
through our partnership 
with Crossroads, to give 
carers a break, and this 
service has been very 
well received. We have 
also had a trip for carers 
which again was very 
successful. Although there 
is a clear need to provide 
the carers with such breaks, 
funding will play a big part 
in WACA’s ability to offer 
more of these in future. 

We have also provided 
one to one visits and 
vocational training for carers 
in partnership with CVS 
and West Herts College. 
Par ticipants par ticular ly 
enjoyed the six week dress 
making class. 

We have been steadily raising 
awareness of health issues 
that par ticularly affect the 

African Caribbean community, 

holding seminars on 
topics like prostate cancer, 
gynaecological cancer, 
Alzheimer’s and dementia. 
We also held a seminar 
entitled ‘Promoting the 
Mental and Physical 
Wellbeing of Carers’, which 
was well supported by 
health bodies, professionals, 
carers and the cared for. In 
2006 the Carers Support 
Group was invited to give 
a talk on diversity at the 
Ethnic Diversity conference 

in Hertfordshire. 

Carers Week 
Publicity stand
The personalised and 
confidential suppor t 
offered to carers has made 
a significant difference to 
many people, as one of 
our carer’s comments:

‘I have received a 
lot of support from 
the carers support 
group….they have 
been very supportive 
towards my mother 
and I since my 
brother became ill and 
disabled. I received 
financial assistance 
for carers break and 
advocacy support at 
Homerton Hospital. I 
recommend the Carers 
Support Group to all 
carers so that they can 
benefit too.’ 
V.Petrie, Carer

Carers’ groups have also 
welcomed our input helping 

them improve their services:

Carers Week Publicity stand
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Raising awareness 
amongst new audiences

Over the following years WACA 
did much to raise awareness 
about the condition. By 1991 a 
sickle cell screening programme 
was launched, with input from 
the Association. The group put 
on a sickle cell seminar in 1992, 
and by this stage sickle cell work 
also included issues around 
thalassaemia. 

1995 marked an important 
year as the local support 
group embarked on its 10th 
year. Volunteers continued to 
provide a much needed advice 
and counselling to sufferers 
and families. We also took the 
message further afield by raising 
awareness in schools and with 
health workers. Members held 
numerous publicity events to 
coincide with the Sickle Cell 
awareness day. Alongside these 
activities, fundraising parties 
and dinners were held to raise 
much needed funding. In 2004 
the group put on a week long 
awareness event, with younger 
members carrying out street 
publicity to spread the word, 
backed up by a display at 
Holywell Centre. 

Today, the Sickle Cell and 
Thalassaemia Support Group 
meets bi-monthly for informal 
and friendly sessions. In 2006 
we welcomed a new Sickle 
Cell Counsellor to replace the 
services of past counsellors who 
retired, after many many years of 
dedicated hard work. 

This new provision means we 
are able to continue offering a 
lifeline for families and individuals. 
Recently we were able to refer 
one child to the Sickle Cell Society 
in London for their holiday scheme. 
Future plans include further contact 

with health care professionals to 

The Sickle Cell and Thalassaemia 
Support Group emerged from the 
concern that African Caribbean people’s 
needs were not being met by the local 
health authority. We wanted to find 
out more about the condition which is 
more prevalent amongst people from 
the African and Caribbean community. 
In 1985, we turned to the Sickle Cell 
Society for more information. 

Soon after, the Association with Watford 
CRE hosted a public meeting to raise the 
issue of sickle cell anaemia. The Health 
Authority and public were also invited 
to discuss the lack of provision for those 
who suffer from sickle cell anaemia or 
have the trait. This provided a natural 
springboard and forum to explore 
setting up a self help group. By July 1987, 
the Watford Sickle Cell Support Group 
was up and running, providing a lifeline 
to Sicklers, their carers and families 
and professionals. At the beginning, the 
service was run by volunteers who 
offered advice, counselling, and signposting 
services. In 1988 the group held a series 
of open evenings and presentations to 
get the message of the condition out to 
as broad an audience as possible. 

‘Thank you for your 
contribution to our 
training day. The 
feedback I received from 
colleagues demonstrated 
how interesting and 
stimulating they had 
found the workshop you 
led. The information and 
ideas we accumulated 
from you will help us to 
continue developing our 
policy for responding to 
carers with additional 
needs.’  

The Association’s sickle cell 
advocacy work has been 
operating in one form or 
another for over 20 years. Over 
this period our counsellors 
have given their time, skills 
and expertise to promote 
and support awareness of 
the genetic disease which is a 
painful condition that can lead to 
permanent organ damage.

Alzheimers seminar.

Carers Week.
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enhance their services for 
Sicklers and their families.

Recognition for our work 

We are delighted that through 
better recognition of the group’s 
work, we are becoming recognised 
as an authoritative voice on the 
condition. We were able to play 
a part in a sickle cell screening 
programme for babies. We are also 
offering advice and guidance on 
recent development such as newly 
identified unusual Haemoglobin 
traits. 
In the future, we want to extend 
our knowledge through conferences 
and seminars. Such events are vital 
in helping us build on our knowledge 
and develop strong alliances with 
other bodies. Our aim is to play 
a part in developing better health 
education, screening and resourcing. In 
this way WACA will continue meeting 
the needs of the African Caribbean 

community through supportive work.

Creative Minds 
Project

Towards fulfilling the 
vision of promoting the 
expression of African and 
Caribbean Arts through 
arts, drama, writing and 
creative initiatives, Ademola 
Adeniji made a successful 
funding bid to UnLtd 
Awards in 2004. This has 
since evolved into a buoyant 
new project - Creative 
Minds'.  

During the February half 
term in 2005, a series of 
artistic workshops were held, 
which proved to be extremely 
popular among the young 
people who took part. 

Children’s 
comments:

“I learnt how 
to create 
patterns” 
- Weaving workshop

Creative Minds
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Elders enjoy 
reminiscences 

TACEP members also got 
involved in the Creative Minds 
project, with elders participating 
in beading workshops and 
reminiscence writing. The writing 
was collated into a book ‘Our 
Legacy in our own words’ which 
was launched in 2006, selling 
over 150 copies. This proved to 
be a very rewarding process for 
everyone involved, and a new 
anthology is under way, which 
should include men’s writing. 

The project has embraced how 
important it is to preserve and 
express African and Caribbean 
arts. Many WACA members 
have been able to share more 
about the richness and diversity 
of the African and Caribbean 
cultures through storytelling in 
schools. This has helped our 
community embrace their 
identity and given them a 
sense of their roots. It was 
particularly important to learn 
about and appreciate the 
African culture because of the 
history of the West Indies being 
so intertwined with the slave 
trade. Projects such as Creative 
Minds are giving a space for 
people to be proud of their 
heritage and to show off their 
creative talents. 

It may well act as a springboard 
for budding writers, artists and 
dramatists. Watch this space!

The future - what next?

We have described many 
successes in this booklet, and 
although it is tempting, we cannot 
rest on our laurels. We have 
become a respected and well 
known organisation after decades 
of hard work. Yet that could falter 

if there is no one to carry our work 

“That story writing 
can be done in a 
short time and still 
be effective” 
Creative writing workshop 

The Card Making and African Drumming 
workshops proved such a hit they were 
oversubscribed. Due to popular demand 
by parents, another series of events was 
held during Black History Month where 
children could take part in fabric art, 
weaving, book making, creative writing 
and many more activities. 

The Saturday creative writing group has 
also gone from strength to strength, with 
a manuscript ‘Stories and Poems on the 
Sands of Time’ due for publication soon. 
One group member had his poems 
published by United Press. 

“I learnt how 
small pieces 
of paper 
can make 
a wonderful 
picture”
- Collage Workshop

“Now I know 
how to set out 
a story properly 
and read 
clearly.”
- Creative writing workshop 

Children story time.

Dance session with children.
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forward. We face a number of 
challenges for the coming years.

There are several priorities 
- younger people, wider 
membership, funding, and a 
dedicated resource centre. 

Attracting younger 
people

We are looking for a new 
generation to continue 
the work, to help us be an 
organisation that can flex and 
respond to the needs that 

emerge in the coming years. Our 
existing executive committee 

members are growing older, and 
we cannot continue providing such 
a range of services and activities 
without everyone’s involvement. 
We want fresh ideas about how 
to reach out to the youth and to 
see how else WACA can engage 
young people to come on board 
with the Association. We are looking 
especially for young professionals 
who have skills to offer WACA, so 

that we can grow at a faster rate. 

Growing a wider 
membership

To secure our future, we must continue 
to reach out to new members from 
all parts of the African and Caribbean 
community. We want to respond to 
increasing numbers of Africans in the 
community using the Association’s 

services. In recent years, 
we have not retained some 
African members through 
lack of understanding and 
poor communication. This 
is something we wish to 
address, as we want to 
prevent dissipation of 
resources in an increasingly 
competitive voluntary 
sector. We acknowledge 
that together we are 
stronger, and we must 
address past failings, learn 
lessons, make changes 
where necessary and value 
everyone’s contribution.  

Funding and 
partnerships

We must establish a clear 
fundraising strategy in our 
efforts to become more 
self financing. Fundraising 
events are important, and 
are extremely enjoyable 
occasions. However they 
can be very labour intensive 
and we need to find other 
ways, for example through 
advertising, which we have 
already started. 

Progress on becoming self 
sustainable has not been as quick 
as anticipated although some 
gains have been made through 
Information Advice and Guidance 

referrals and the alliance 
with Millennium Volunteers. 
Our priority is to improve 
sustainable funding from a 
wider base to make the 
future of WACA more 
secure. 

We also need to be more 
strategic in our networking 
and partnerships, which 
means being more 
corporate in our thinking 
and dealings with other 
groups in voluntary and 
community sectors. We 
have an advantage in that 
we can help partners fulfil 
their Black Minority Ethnic 
(BME) aspirations. Larger 
organisations will be keen 
to work in partnership 
with organisations such 
as ours. They have greater 
resources, whilst WACA 
can benefit by being able to 
offer the penetration and 
engagement into and with 
the BME communities that 
larger voluntary groups are 
seeking. It is vital therefore 
to work with funding bodies 
to raise their awareness of 
WACA and our significant 
role in the community. We 
should also improve our 
understanding of criteria 
and background information 
on funding, to help us build 
alliances and make our bids 

Past chair - Arthur Mclean with a younger member.
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Members enjoy a trip to the Eden Project
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more successful.  To achieve this, 
we have to do all we can to 
make sure that the Association 
can demonstrate the needs 
we are meeting, and the gaps 
we are filling in the community. 
Initiatives such as TACEP and the 
Supplementary School already 
have a clear track record. We 
need to apply this success to 
other areas of service.  

Resource centre

We also need a place we 
can call home. It is achievable 
with the right decisions and 
will to succeed. There has 
never been more pressure for 
us to achieve our own centre 
for several reasons – we face 
greater competition from other 
voluntary groups which puts 
more demand on resources; our 
efforts to increase our range of 
services will be hampered if they 
cannot be adequately resourced 
in a physical way; without our 
own facilities we are unable to 
adequately showcase our activities 
and achievements, 
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Arthur McLean and Mrs Iris Lusack cut the 30th 7/2006
Anniversary cake. 
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keeping track of our assets 
that are in various places 
becomes more difficult, and 
renting premises to deliver 
our services is putting an 
additional strain on our 
already tight finances.

Having our own centre 
would also give us more 
opportunities for income 
generation, helping us 
expand existing services 
so they in turn generate 
additional revenue. We 
are already looking at how 
we can generate income 
to make the centre a 
reality. If you have ideas 
or suggestions, we’d like to 
hear from you.        

Taking the 
Association 
forward

We hope you have found 
the many examples of our 
work as encouraging as we 
do. Now it’s up to us to 
take the Association into a 
new era. 
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By focusing on succession, 
recruiting new members 
and volunteers, we will take 
WACA forward. We need to 
take full advantage of available 
training to improve the skills 
of Trustees and volunteers so 
that we approach the future 
with confidence, commitment 
and professionalism essential 
for running an effective and 
sustainable organisation. 

How you can help

Will you join us in serving the 
Watford African Caribbean 
Community for the future? 
We’d like to hear your ideas. 
Tell us how we can do more, 
offer more and help us make it a 
reality. WACA is the association 
for all the community. Together 
we can achieve more. Add your 
voice today.

For more information about WACA and the 
work we do, please call us on 

01923 220810 
or see our website 

www.watfordafricarib.org.uk 
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